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Culture Change in Elder Care
What Is Culture Change?
According to the Pioneer Network, “culture change 

is the common name given to the national movement 
for the transformation of older adult services, based 
on person-directed values and practices where the 
voices of elders and those working with them are 
considered and respected. Core person-directed 
values are choice, dignity, respect, self-determination 
and purposeful living.” 

What is Person-Centered Care?
In the 1980s, consumer groups exposed 

substandard care in some U.S. nursing homes. These 
revelations led the Institute of Medicine to issue a 
report recommending major regulatory changes and, 
in 1987, Congress passed a sweeping set of nursing 
home reforms that required facilities to provide 
individualized, or “person-centered,” care. As a 
result, some providers began to move away from the 
institutional model of nursing home care and toward 
a more homelike environment. 

In 1997, leaders in the industry formed the 
Pioneer Network to advocate for person-centered 
care and create a movement for “culture change” 
in the nation’s nursing homes and assisted living 
communities. The Eden Alternative, a nonprofit 
organization also started guiding organizations 
through the journey of culture change with the 
mission of eliminating the plagues of loneliness, 
helplessness, and boredom which account for the 
bulk of suffering among our elders.

Culture Change in Action in Colorado
For the past ten years, the Colorado Culture Change 

Coalition has been leading the transformation of 
culture change in the long term care continuum. 
Their goals are to strengthen the collaborative 
partnerships among all stakeholders, establish a 
statewide network of resources, identify and work 
to change issues that undermine the delivery of 
care, to promote the values, principles and practices 
of the culture change movement and offer new 
performance standards throughout Colorado through 
the identification and dissemination of innovative 
models of care and facility management.

An ideal care community would feature:
• Person centered or person directed care
• Decision making returned to residents
• A home-like environment
• Recognition of the potential for growth
• Appreciation for the uniqueness of each

individual
• Staff who are loving and compassionate,

working in empowered care teams
• Consistent staff assignments in order to 

learn residents’ routines and needs
• Buffet, restaurant, and/or family style 

dining giving resident choice of meals and
meal times

• Welcoming resident animals and birds for
companionship

• An abundance of living plants inside 

and landscaping and foliage outside
• Integrating the presence of children in 

daily life
• Gathering a community to discuss 

things of mutual interest and concern, 
to celebrate, to remember, and to mourn

Cliffview Assisted Living, a Senior Housing
Options Residence has embraced these concepts 
and is working on initiatives aimed at supporting 
resident choice and self directed care, and offering a 
place where staff wants to work and residents wish 
to live and grow. 

Sou rces : w w w.p ioneer ne t work .ne t , 
www.edenalt.org, www.coculturechange.org 

Submitted by Jeff Pexton, Administrator at
Cliffview Assisted Living in Kremmling, CO. 
www.seniorhousingoptions.org

Stress and food - tips for curbing cravings
(ARA) - Everyone reaches for comfort foods 

and junk food when stressed out. You know you 
shouldn’t, but you probably feel you need something 
to help you during that intense period of time when 
stress is king.

“In moments of stress, people tend to reach for 
foods they know, sometimes even favorite foods from 
childhood. It is certainly not a time when we choose 
to experiment,” says Chef Odette Smith-Ransom, 
chef instructor at The International Culinary School 
at The Art Institute of Pittsburgh.

If traveling, you may often search for a familiar 
restaurant or fast food place. It’s easier to reach for 
food that you know provides a level of comfort to 
balance out the uncomfortable moments of stress, 
Smith-Ransom says.

It all comes down to food choices where stress and 
food are concerned. When stressed, you are more 
likely to make a quick, bad choice. “The vicious 
cycle of guilt regarding our eating habits steps in 
and worsens the current stress situation,” Smith-
Ransome says. “Add guilt to the situation, and the 
stress levels increase - compounding the problem.”

Chef Smith-Ransom warns that when stressed, one 
should stay away from caffeine and sugar. It’s easy to 
grab an energy drink or a candy bar because they’re 
accessible and in every convenience and drug store 
in America.

Once the rush is gone from sugary, caffeine-packed 
foods, you’re facing a crash unless you continue 
to eat and drink to keep your body in the high. 
Continuing to eat and drink these products will 
compound the situation even more because you then 
become sleep-deprived, which raises the levels of 
anxiety and slows you down.

The best way to attack bad eating choices during 
a moment of stress is to maintain your body and 
mind at equilibrium. Before an important interview, 
presentation or exam, try eating whole foods and 
complete meals, and forget about the bag of cookies. 
While these satiate the appetite at the moment, it 
certainly won’t keep your blood-sugar levels stable, 
making it difficult to cope with your initial problem: 
high stress.

“Eat dark, leafy greens, high fiber foods and lean 
cuts of protein as a complete meal,” says nutritionist 
and public health expert, Nicole Dowsett, a nutrition 
instructor at The International Culinary School at 
The Art Institute of Charlotte. She recommends 
staying away from heavily seasoned foods and 
eating four to six small meals a day. “Take time to 
eat and avoid grabbing something on the go to just 
stuff your face.”

It takes 20 minutes for your stomach to 
communicate with your mind that you are full. 
Making time to eat is very important. If you can, 
share meals with friends or loved ones, Dowsett 

says. Sharing meals helps you to take your time and
deters you from making bad choices, or even worse 
yet, hiding your unhealthy food choices - which can 
lead to an eating disorder.

“High stress mixed with bad food choices can cause 
and increase behavioral issues, sleep deprivation, 
problems focusing, over-thinking tasks without 
developing a clear focus, inability to prioritize,
reduced cognitive skills, heightened sensitivity and 
heightened emotions,” Dowsett says.

By making informed, careful food choices during 
times of stress, you can help ensure what you eat 
doesn’t add extra calories, fat and poor nutrition to
your worries.

To learn about The Art Inst itutes visit 
www.artinstitutes.edu/nz.

More than 90% of Summit County residents read the Summit Daily News each week. Call your Sales Consultant today for a personalized presentation.
On Paper. Online. On Summit County.

of Summit County Weekly90%Rea
ch


